LCAA Board Meeting Minutes

1/26/2022
Attendees:
e Dave, Don, Brian W, Elizabeth, Jeff, Jim Norcutt, Jim Salmon, Brian Roberts,
David M

Membership Report:
e 75 members (last year in January we only had 68)

Treasurer’s Report:
o $16227.19
e $3960.36 from 2022 dues
e $100 AMA Foundation approved

Field Report:
e Sitill icy, Jeff cleared the ramp to shed
e Still have mice in there
e Right front tire of mower is flat, may need patching

Old Business:

e Board positions:

o President: Jim S
Vice President: Elizabeth
Treasurer: Jim N
Secretary: Dave E
Safety Officer: Dave E
Field Manager: Jeff w/ David Marthens
Membership Coordinator: Elizabeth
Instructor Coordinator: Brian W
Newsletter Coordinator: Jeff
Webmaster for life: Brian R
Park Liaison: Elizabeth
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New Business:
e Budget Presentation by Jim Norcutt
e Need instructors
o Currently spread a bit thin



o

Ideas to get new instructors?

e Where can | fly?

o

o

Our field and NVRC are not listed by FAA because we’re not in controlled
airspace
Not a good resource for people to find us as a safe place to fly

e Speakers for club meetings. Ideas:

o
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Roundtable

Maybe Paul on Coroplast building
Ham radio for FPV, Mike White knows a lot
E-Calc
Nitro how-to
Poison lvy
Open-TX - Dave & Brian
Fail-Safe - Dave
Safety Brief: probably @ first picnic - Dave
Someone from AMA come and talk?
VA politicians, maybe invite to a picnic?
m Lot of pros/cons discussed on this one, needs more brainstorming



